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Laserfiche’ Government Leadership Symposium @g
Agenda

Thursday, February 13, 2020
Location: Room 103ABC, Long Beach Convention Center

8-8:30a.m. Networking and Breakfast

8:30-9:10 a.m. Welcome Remarks

e Lea Eriksen, Director of Technology and Innovation/CIO, City of
Long Beach, CA

The Art of the Compromise: Balancing Reform and

Mission with Public Expectations
e Jim McDonnell, Sheriff (Ret’d), County of Los Angeles, CA

9:10-9:30 a.m. Strategic Visioning: Mobilizing & Connecting a

Collaborative Workforce

e Dean Gialamas, Strategic Advisor/General Manager of Business
Strategy, County of Los Angeles Internal Services Department

9:45 -10:45 a.m. Beyond the Hype: Making Smart Government a Reality
e Phillip Leclair, CIO, City of Pasadena, CA
e Joseph Cevetello, CIO, City of Santa Monica, CA
e Lea Eriksen, Director of Technology and Innovation/CIO, City of
Long Beach, CA
e Kevin Gray, CIO, City of Burbank, CA

1l1a.m.-12 p.m. Keynote — General Session (Pacific Ballroom)
12 -1:30 p.m. Lunch and Networking (Exhibit Hall A)
1:30-2:30 p.m. Laserfiche Product Roadmap for Government
e Laserfiche Technical Product Management Team
2:45 - 3:45 p.m. Tech Talk: Innovative Government Solutions and Success
Stories

e Greg Potter, Director of ITS, Tompkins County, NY
e Mark Mclntyre, Senior Software Developer, Cabarrus County, NC
e Stephen Ganey, Deputy CIO, Collin County, TX

4-5p.m. Government Leadership Symposium Networking



